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Introduction Fos

China: A Strategic
Gateway to Global
Growth

Welcome to China, one of the world's largest
and most dynamic economies. Known for its
vast domestic market, advanced
infrastructure, and global supply chain
leadership, China remains a critical
destination for international business
expansion.

Situated at the heart of Asia, China offers

direct access to fast-growing consumer

markets and global trade routes. Its focus on

innovation, sustainability, and digital

transformation continues to drive

investment and opportunities across key
sectors.

=~

| This China Country Guide provides essential
insights into local regulations, cultural
expectations, growth industries, and policy
incentives. It is designed to help companies
< navigate China’s evolving landscape and

N expand with confidence in one of the most
influential markets worldwide.
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— About China FEos

Geography & Climate

Location

Occupying a vast area in East Asia, China shares land borders with 14 countries and
features a wide range of terrains, from the Himalayas in the southwest to the Pacific
coastline in the east. Its strategic position supports trade with both Asia-Pacific and
Eurasian markets and reinforces its role as a global hub for manufacturing, logistics,
and investment.

Geographical Regions
China’s size and varied topography shape its economic diversity across several key
regions:

Eastern Region

The most economically developed area, home to major port cities and financial
centres.

Key Cities: Shanghai, Hangzhou, Nanjing

Economic Strengths: Finance, tech, advanced manufacturing, consumer goods.
Shanghai is a global financial hub, while Hangzhou leads in e-commerce and digital
innovation.

Southern Region

A powerhouse for export-led growth and foreign investment, particularly in the Pearl
River Delta.

Key Cities: Shenzhen, Guangzhou, Zhuhai

Economic Strengths: Electronics, semiconductors, trade, and fintech. Shenzhen is
known as China's Silicon Valley.
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About China FEos

Geography & Climate

Northern Region

Centre of political administration and policy-driven finance.

Key Cities: Beijing, Tianjin

Economic Strengths: Government, strategic R&D, aerospace, state-owned
enterprises. Beijing is the capital and a base for state policy and institutional finance.

Central Region

A transport and logistics hub that links coastal and inland provinces.

Key Cities: Wuhan, Zhengzhou

Economic Strengths: Logistics, auto manufacturing, food processing. Supported by
China's “Go Inland” strategy for balanced development.

Western Region

Less urbanised but rich in natural resources and central to China’'s Belt and Road
Initiative.

Key Cities: Chengdu, Chongging, Xi'an

Economic Strengths: Energy, agriculture, infrastructure development. Chengdu and
Chongging are emerging innovation centres.

Major Cities

Shanghai: China’s largest city and global financial capital, with strong strengths in
banking, fintech, trade, and international business.

Beijing: The national capital and policy hub, hosting central government institutions
and state-owned financial entities. A growing centre for R&D and strategic industries.
Shenzhen: A modern tech and innovation hub known for its dynamic startup
ecosystem and manufacturing prowess.

Guangzhou: A major trading city with strengths in traditional manufacturing and
logistics.

Chengdu: Western China's gateway city, focused on high-tech industries, food
production, and consumer markets.
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About China FEos

Geography & Climate

Terrain & Climate

China’s terrain ranges from high mountains and plateaus in the west to flat river
deltas and coastlines in the east. The country’s diverse topography influences
climate, agriculture, and infrastructure development.

China experiences a wide range of climates:

e North: Continental climate with cold winters and hot summers (e.g., Beijing).

e South: Subtropical climate with warm, humid conditions year-round (e.g.,
Guangzhou, Shenzhen).

e West: Arid and semi-arid zones with large temperature variations (e.g., Xinjiang,
Tibet).

e East: Temperate monsoon climate, with wet summers and drier winters (e.g.,
Shanghai).

Natural Disaster Preparedness

China is vulnerable to floods, typhoons, droughts, and earthquakes, depending on
the region. Major cities and industrial zones have invested heavily in disaster
mitigation, smart infrastructure, and climate resilience to safeguard operations and
supply chains.
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About China FEos

Currency

Renminbi (¥ / CNY)

The Renminbi (RMB), symbolised by ¥ and internationally abbreviated as CNY, is the
official currency of China and regulated by the People’s Bank of China (PBOC). The
term Yuan refers to the basic unit of the currency. While RMB is used domestically,
international trade may be conducted in U.S. dollars (USD), euros (EUR), or other
major currencies depending on counterparties.

Denominations
Banknotes: ¥1, ¥5, ¥10, ¥20, ¥50, ¥100
Coins: ¥1, and smaller jiao units (¥0.1, ¥0.5)

Key Features for Businesses

Exchange Rate & Currency Controls

China operates a managed floating exchange rate, with daily guidance rates issued
by the PBOC. The RMB is not fully convertible, and cross-border capital flows are
subject to approval. Repatriating profits or converting RMB to foreign currencies may
involve regulatory processes.

Foreign Exchange & Conversion

Conversions for trade and investment purposes must comply with State
Administration of Foreign Exchange (SAFE) rules. Many foreign companies work with
local banks or multinational banks authorised to handle foreign exchange within
China.

Digital & Mobile Payments

China is one of the world’s most advanced digital payment economies. Platforms
such as WeChat Pay and Alipay dominate everyday transactions and are increasingly
accepted in business settings. QR-based payments are standard even among SMEs
and service providers.

Future Outlook

The PBOC is leading global development of a Central Bank Digital Currency (CBDC),
known as the Digital Yuan (e-CNY). Although its commercial use is still limited, future
business transactions in China may increasingly involve this digital currency.
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About China FEos

Population

Size & Demographics

e Total Population: Approximately 1.416 billion (2025)

e Population Growth: Projected to decline at -0.23% in 2025

e Median Age: 40.1 years, indicating a maturing population

e Elderly (65+): Approximately 15.4% of the total population (2023)

e Ethnic Composition: Predominantly Han Chinese (91.1%), alongside 55 recognised
minority groups.

e Business Insight: China’'s ageing demographic and shrinking workforce are
prompting policy shifts in labour, healthcare, and automation investment.

Urbanisation
Urban Population: Approximately 67.5% (over 950 million people)
Key Cities: Beijing, Shanghai, Shenzhen, Guangzhou, Chengdu
Urban Growth Drivers:
e Smart city development and infrastructure upgrades
e Expansion of digital public services
e Internal migration from rural to urban areas
Business Insight: Urban hubs drive demand for real estate, digital commerce, fintech,
and sustainable urban solutions

Workforce
Labour Force Size: Around 770 million
Participation Rate: 65.8% (2023)
Workforce Profile:
e Gradually ageing with looming shortages in advanced manufacturing, healthcare,
and technology
e Strong pool of STEM graduates and vocationally trained talent

Government Response:

e Upskilling and digital literacy campaigns

e Support for vocational and lifelong education

e Incentives for automation and Al integration in labour-intensive sectors
Business Insight: Workforce productivity and adaptability are key to managing
demographic headwinds.
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Population

Foreign Workforce & Migration
Work Eligibility:
e Foreign workers must secure a Z visa and a work-type residence permit.

e Applicants are ranked under a points-based system (A, B, C) based on experience,
salary, and education.

Recent Policy Updates:
¢ Introduction of a points-based work permit system

e New visa categories to attract high-end foreign talent and investors, particularly
in R&D, finance, and innovation-led sectors

Business Insight: China is selectively opening to international expertise while
maintaining regulatory oversight.
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Infrastructure

Transportation

High-Speed Rail Network

China operates the world's largest high-speed rail system, spanning over 48,000 km as
of end-2024 and projected to reach 60,000 km by 2030. It connects key cities like
Beijing, Shanghai, Guangzhou, and Chengdu, supporting efficient passenger travel and
freight movement. In 2024, the rail network handled 4.08 billion passenger trips and
3.99 billion tonnes of cargo.

Beijing Daxing International Airport

A major aviation hub in North China, Daxing is projected to handle 72 million passengers
annually by 2025, with long-term plans exceeding 100 million. It supports integrated
logistics, international travel, and regional connectivity.

Port of Shanghai

The world's busiest container port, Shanghai, handled over 50 million TEUs in 2024. It is
central to China's global trade flows, offering advanced infrastructure, smart customs
systems, and strong inland transport links.

Greater Bay Area Connectivity

Major projects like the Hong Kong-Zhuhai-Macau Bridge and high-speed rail links
between Guangdong cities continue to enhance cross-border mobility, investment
access, and logistics across the Pearl River Delta.

China-Europe Freight Corridors

China-Europe freight trains completed 19,000 trips in 2024, transporting over 2 million
TEUs. These corridors play a growing role in mid-range logistics and intercontinental
trade across Eurasia.
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Infrastructure

Digital Infrastructure
e 5G and Internet Penetration
o China leads in global 5G deployment, with full coverage across major cities and
industrial zones. By early 2025, over 1.1 billion internet users are fuelling rapid
growth in e-commerce, smart manufacturing, and digital services.
e Smart Cities and Industrial Zones
o (ities like Hangzhou and Shenzhen are adopting Al, 10T, and big data to optimise
public services, energy use, and urban planning. These advancements support
emerging industries and urban efficiency.
e E-Government and Business Portals
o National digital platforms streamline company registration, licensing, and tax
filings. These services reduce bureaucracy, increase transparency, and support
easier business operations for local and foreign firms.
e Cloud and Data Infrastructure
o Rapid expansion of data centres and cloud computing in key provinces is
powering sectors like Al, digital trade, and financial services.

Energy and Sustainability
e Renewable Energy Growth
o China is the world's top investor in clean energy and has already surpassed its
2030 target of 1,200 GW of solar and wind capacity. As of 2024, capacity exceeds
1,300 GW, supported by strong state and private sector investment.
e Grid and Transmission Upgrades
o Ultra-high-voltage transmission lines and smart grid technologies are enabling
more efficient delivery of renewable energy from inland regions to industrial
centres.
e Carbon Trading and Green Zones
o China has expanded its national carbon trading scheme and is developing low-
carbon industrial zones to support emissions reduction and green
manufacturing.
e Electric Vehicles and Hydrogen
o Nationwide EV charging infrastructure and green hydrogen pilot zones are
supporting China’s transition to clean mobility and low-emission logistics.
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Infrastructure

Special Economic Zones (SEZs)
e Shenzhen
o A global innovation hub focused on technology, manufacturing, and finance.
Offers favourable tax policies, R&D incentives, and simplified customs processes.
¢ Pudong, Shanghai
o Located in the China (Shanghai) Pilot Free Trade Zone, Pudong enables financial
reform, offshore trade, and service sector expansion for multinational firms.
¢ Hainan Free Trade Port
o China's most open economic zone, offering duty-free policies, reduced corporate
taxes, and incentives for tourism, services, and green investment.
e Chongqing FTZ
o A logistics and industrial hub in western China focused on cross-border e-
commerce, rail-port integration, and smart manufacturing.

o i
Frwnw vk
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About China FEos

Regional Opportunities

Yangtze River Delta (Shanghai, Suzhou, Hangzhou, Nanjing)
e Finance, Advanced Manufacturing, Digital Economy
e This region is one of China’'s most developed and globally connected zones.
Shanghai anchors financial services and innovation, while Suzhou and Hangzhou
drive industrial technology, green manufacturing, and e-commerce. Nanjing leads in
biotech and education.

e Key Opportunities: Financial services, smart manufacturing, green tech, digital
platforms, and R&D-intensive ventures.

Greater Bay Area (Shenzhen, Guangzhou, Hong Kong, Macau)
e Technology, Logistics, Cross-Border Trade
e A dynamic cluster of 11 cities, the GBA integrates Hong Kong's financial sector with
Shenzhen's tech leadership and Guangzhou's industrial base. The region fosters
cross-border innovation and advanced supply chains.
e Key Opportunities: Robotics and Al, fintech, high-value manufacturing, logistics,
and cross-border digital commerce.

Beijing-Tianjin-Hebei (Jing-Jin-Ji)
e Government, Green Development, R&D
e Beijing is China's political and scientific capital, Tianjin supports advanced port
infrastructure and industry, and Hebei is transforming into a clean energy and
logistics zone.

e Key Opportunities: Policy consulting, Al and deep tech, clean energy, public-sector
collaboration, and regional logistics.
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Regional Opportunities

Western Region

Chonggqing, Xi'an)

e Emerging Industries, Inland Trade,
Belt and Road

e These inland cities are seeing rapid
investment due to government-led
development strategies. Chengdu
and Chongqging offer cost-effective
tech hubs, while Xi'an serves as a
logistics bridge to Central Asia.

e Key Opportunities: Cloud
computing, EV components,
aerospace, e-commerce fulfilment,
and West-Central Asia trade

(Chengdu,

Hainan Free Trade Port

e Tourism, Services, Liberalised Trade

e China's largest free trade zone,
Hainan is a pilot for open economic
reforms and service-sector growth.,
Preferential tax policies and duty-free
incentives attract international
businesses and tourists.

e Key Opportunities: Wellness
tourism, international  education,
medical  services, logistics, and
investment in liberalised sectors.

e g o,
i N (s

Quick Insights: China produces more than half of the world’s electric
vehicles and is home to six of the top 10 EV battery manufacturers
globally.
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Why China? Fos

Economic Indicators & Outlook

GDP Growth

e 2024 Performance: China's GDP grew by 5.0% in 2024, driven by consumer
spending, infrastructure investment, and recovery in services.

e Q1 2025: GDP expanded 5.4% year-on-year in the first quarter of 2025, slightly
above expectations.

e 2025 Forecast: The official target remains around 5% for 2025, signalling policy
continuity and support for stable growth.

e Business Insight: China continues to lead global growth, with a strategic focus
on technology, green energy, and domestic demand.

Inflation
e 2024 Average: Consumer inflation (CPIl) averaged 0.2% in 2024, reflecting weak
price pressures and sluggish domestic demand.
e 2025 Outlook: Inflation is projected to remain low, with the official CPI target
around 2% for the year, as consumption gradually recovers.
e Business Insight: A low-inflation environment supports business cost
predictability and consumer purchasing power.

Unemployment
e 2024 Rate: The national surveyed unemployment rate stood at 5.1% at the end
of 2024, with youth unemployment remaining a concern.
e 2025 Trend: Employment is expected to improve modestly, supported by growth
in services and industrial production.
e Business Insight: Availability of skilled labour varies by region and sector—
companies should plan for localised hiring strategies.

Trade Balance
e 2024 Performance: China recorded a robust trade surplus, with exports totalling
USD 3.6 trillion and imports approximately USD 2.59 trillion.
e 2025 Outlook: External trade faces global uncertainties, but high-value exports
like EVs, solar panels, and machinery are expected to support the surplus.
e Business Insight: Strong export capabilities and supply chain maturity make
China an essential part of regional and global trade networks.
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Economic Indicators & Outlook

Foreign Direct Investment (FDI)

e 2024 Inflows: Actual use of foreign capital reached USD 116.2 billion, down year-
on-year amid geopolitical tensions.

e 2025 Prospects: China is introducing new FDI-friendly measures and visa
categories to attract capital in R&D, green tech, and financial services.

e Business Insight: Despite challenges, strategic sectors and pilot zones continue
to draw investor interest—especially in advanced manufacturing and digital
services.

Economic Outlook Summary

China’'s economy remains a global growth leader, with GDP projected to expand by
around 5% in 2025. Domestic consumption, high-end manufacturing, and services
are key growth drivers, supported by policy stimulus and continued infrastructure
investment. Inflation remains subdued under the official 2% target, offering cost
stability. Labour market conditions are gradually improving, although youth
unemployment remains elevated. While foreign investment inflows declined in 2024,
targeted reforms and new incentives are expected to support recovery. With strong
trade performance, evolving industrial policy, and a large consumer base, China
continues to offer significant long-term opportunities for businesses across a wide
range of sectors.
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Why China? Fos

Strategic Advantages

Economic Strength & Market Scale
China remains the second-largest economy in the world, with a GDP of USD 17.8
trillion in 2024 and a 2025 growth target of around 5%.
e Massive Domestic Market: Over 1.4 billion people, including a rising middle class
driving consumption.
e Sectoral Breadth: Strong performance in manufacturing, technology, green
energy, logistics, and services.
e Policy Support: Proactive fiscal and monetary policies to stabilise growth and
stimulate demand.

Strategic Location & Global Trade Links
China plays a central role in global and regional supply chains, with extensive
infrastructure and trade connectivity.
e Belt and Road Initiative (BRI): Enhances infrastructure, logistics, and trade
corridors across Asia, Africa, and Europe.
e Major Exporter: World leader in goods exports, particularly electronics, EVs, solar
panels, and machinery.
e Regional Integration: Active in RCEP and multiple FTAs, with growing trade ties
across ASEAN, Europe, and Central Asia.

Industrial & Innovation Ecosystem
China is rapidly advancing in high-tech sectors through government support and
R&D investment.
e Advanced Manufacturing: Global hub for EVs, semiconductors, robotics, and
smart devices.
e Digital Transformation: Strong ecosystems in fintech, Al, cloud computing, and e-
commerce.
e National Innovation Agenda: Focus on tech self-reliance and breakthroughs in
frontier industries.
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Strategic Advantages

Infrastructure Advantage
World-class transport and logistics infrastructure supports efficient business
operations across the country.
e High-Speed Rail Network: Over 48,000 km in operation, expanding to 60,000 km
by 2030.
e Mega Ports & Logistics Hubs: Shanghai, Ningbo-Zhoushan, Shenzhen, and
Guangzhou are among the busiest globally.
e Urbanisation & Smart Cities: Continued development of innovation zones and
integrated transport systems.

Investment Climate & Business Incentives
China continues to attract FDI, with targeted reforms and incentives across priority
sectors.
e Free Trade Zones & Pilot Areas: Offer preferential policies in areas like financial
services, e-commerce, and Al.
e Tax Incentives: Available for tech innovation, green energy, and regional
development projects.
e Labour Supply: Abundant, skilled workforce with over 10 million new graduates
annually.

Consumer & Digital Market Growth
The scale and digital maturity of China's domestic market offer unmatched growth
potential.
e 1 Billion+ Internet Users: Strong uptake of mobile payments, online shopping,
and digital platforms.
e E-Commerce & Social Commerce: Leading platforms such as Taobao, JD.com, and
Douyin dominate Asia’s retail tech space.
e Emerging Middle Class: Rising demand for premium goods, healthcare,
education, and financial services.
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Major Industries Driving Growth

Advanced Manufacturing

e Contribution to GDP: Industry (including manufacturing) contributes 30.1% to
China's GDP (2024), maintaining its role as a global industrial powerhouse.

e Key Sectors: Automotive (including EVs), electronics, semiconductors, clean
energy equipment, and industrial robotics.

e Recent Performance: In 2024, China accounted for 30.2% of global
manufacturing output, ranking first for 15 consecutive years. EV production
reached 12.4 million units, representing over 70% of global output.

e Strategic Initiatives: Government policies prioritise high-tech manufacturing
through initiatives such as the Advanced Manufacturing Clusters programme and
continued investment aligned with “Made in China 2025".

Digital Economy & ICT
e Economic Impact: China's digital economy contributed 42.8% of national GDP in
2023.
e Employment: The sector employed over 36 million workers in core digital
industries, including Al, big data, and platform-based services.
e Growth Areas: E-commerce, smart cities, Al integration, and 5G adoption.
Strategic Initiatives: Cities such as Shenzhen and Hangzhou serve as digital
innovation hubs, supported by government funding and infrastructure.
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Major Industries Driving Growth

Financial Services & Fintech

Global Standing: China is the world's second-largest banking market, with
globally active state-owned and private banks.

Fintech Growth: The fintech market is projected to reach USD 4.86 trillion in
2025, led by Alipay, WeChat Pay, and emerging digital finance platforms.
Innovation Support: Regulatory sandboxes, CBDC pilots, and fintech zones
support experimentation in digital yuan, cross-border payments, and inclusive
finance.

Recent Trends: Increased policy support for credit access, SME finance, and
digital lending.

Green Economy & Sustainability

Sector Overview: China remains the world's largest investor in renewable
energy, accounting for more than half of global clean energy investment.

Recent Trends: It surpassed its 2030 solar and wind target of 1,200 GW by the
end of 2023. Total installed renewable capacity reached 1,878 GW by end-2024.
Investment Attraction: Rapid growth in green bonds, battery storage, EV
charging networks, and national carbon trading.

Strategic Initiatives: Development of green industrial parks, eco-zones, and
emissions trading schemes to support the nation’s decarbonisation agenda.

Biotechnology & Life Sciences

Economic Contribution: China ranks among the top three biotechnology
ecosystems globally, driven by R&D investment and innovation.

Key Developments: In 2024, 33% of global early-stage drug discovery
partnerships originated from China.

Recent Trends: Growth in biologics manufacturing, precision medicine, and Al-
powered healthcare tools.

Policy Support: Government-backed acceleration in clinical approvals, licensing,
and biotech park development continues to drive sector expansion.
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Major Industries Driving Growth

Tourism & Domestic Consumption

e Economic Contribution: Domestic tourism generated RMB 4.91 trillion in 2023,
recovering strongly from pandemic lows.

e 2025 Outlook: Domestic travel spending is projected to reach ¥7 trillion (US$968
billion), marking a record high and signalling a robust local travel boom.

e Recent Performance: During Chinese New Year 2024, tourism revenue reached
RMB 632.69 billion, surpassing 2019 levels for the same period.

e Growth Segments: Winter sports tourism surged, with 264 million participants
during the 2023-24 snow season.

e Strategic Initiatives: Targeted investment in cultural tourism, eco-tourism, and
regional travel infrastructure to stimulate local consumption.

Quick insights: The Chinese tech ecosystem includes over 300
“unicorn” companies, the second highest number globally after the US.
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Legal Essentials Fos

Business Registration Process and
Requirements

Setting up a business in China involves defined regulatory steps and coordination
with government authorities. Foreign investors should understand local licensing,
sector restrictions, and compliance requirements.

Common Business Structures

e Wholly Foreign-Owned Enterprise (WFOE)
Most popular for foreign investors. Offers full control, limited liability, and eligibility
for commercial operations.

e Joint Venture (JV)
Formed with a Chinese partner. Required in certain restricted sectors such as
telecommunications or education.

¢ Representative Office (RO)
Non-commercial entity for liaison or research purposes. Cannot generate revenue or
sign contracts.

e Foreign-Invested Partnership (FIP)
Allows foreign investors to partner with Chinese individuals or entities. Offers
flexibility but involves unlimited liability.

Key Steps to Register
1.Check Sector Eligibility under China’s Negative List for foreign investment.
2.Reserve a Company Name with the local Administration for Market Regulation

(AMR).

3.Secure a Registered Address and prepare incorporation documents.
4.Apply to AMR and obtain a Business Licence (B 5g).
5.File with MOFCOM for foreign-invested enterprise registration (if applicable).
6.Carve Official Company Seals (legal, financial, and corporate).
7.0pen Corporate Bank Accounts in RMB and foreign currency.
8.Register with the Tax Bureau for a tax ID and electronic invoicing (fapiao).
9.Enrol for Social Insurance and Housing Fund if employing local staff.

Note: Processing times typically range from 4 to 8 weeks, depending on location,
structure, and documentation. Delays may occur if sector-specific licences are
required. Partnering with local experts or EOS Global Expansion ensures full
compliance and minimises setup risks for foreign companies entering China.
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Taxation Overview

China operates a multi-layered tax regime with national and local components. While
more complex than some markets, it offers targeted incentives, especially in strategic
sectors and development zones. Foreign investors must carefully navigate tax
compliance, local variations, and documentation requirements.

Corporate Income Tax (CIT)
e The standard corporate income tax rate is 25% on taxable profits.
e Preferential rates apply to qualifying enterprises:
o 15% for High and New Technology Enterprises (HNTEs) and businesses in
encouraged sectors or certain development zones.
o 20% for eligible small and low-profit enterprises (effective burden can be as
low as 5%).
e China applies a residency-based system, taxing enterprises managed or
established in China on worldwide income.
e Tax losses can generally be carried forward for up to five years.

Value-Added Tax (VAT)
e VAT applies to most goods, services, and imports:
o 13% for general goods and manufacturing.
o 9% for construction, transport, and certain utilities.
o 6% for modern services, including R&D, consulting, and IT.
e Small-scale taxpayers may qualify for a simplified 3% flat rate, subject to
thresholds.
e Businesses must issue official VAT invoices (fapiao) for compliance and tax
credits.

Personal Income Tax (PIT)

e Tax residents are taxed on worldwide income at progressive rates ranging from
3% to 45%.

¢ Non-residents are taxed only on China-sourced income.

e Expatriate tax-exempt benefits (e.g., housing, education, relocation) remain
available until end-2027, subject to conditions.

e PIT is calculated on a cumulative annual basis, with monthly prepayments
required.
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Taxation Overview

Withholding Tax (WHT)
e Withholding tax applies to payments to non-resident entities:
o 10% on dividends, interest, and many royalties.
o Up to 20% on certain technical services and royalty payments.
e Rates may be reduced under China's 100+ double taxation treaties.
e Filing procedures must be followed to claim treaty benefits.

Tax Incentives
China encourages investment in priority sectors through a variety of tax relief
measures:
e Reduced CIT rates for HNTEs, software enterprises, and companies in the
Western Region or free trade zones.
e Super deductions of 75% to 100% on qualified R&D expenses.
e Export VAT refunds and exemptions for advanced service enterprises.
e Zone-specific incentives, such as in the Hainan Free Trade Port and Shanghai Free
Trade Zone.

Global Minimum Tax
e China has expressed conditional support for the OECD Global Minimum Tax
(Pillar Two) initiative.
¢ Implementation is under review, with policy details not yet finalised.
e Multinational enterprises with global revenues above EUR 750 million should
prepare for possible future top-up taxes and transitional adjustments.
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Legal Essentials Fos

Labour Laws

China's labour regulations are governed by national legislation, with implementation
varying slightly by region. Employers must comply with strict rules on contracts,
working hours, benefits, and social insurance. Non-compliance may lead to
administrative penalties and reputational risk.

Employment Contracts
e All employees must be given a written contract within one month of starting
work.
e Contracts should outline job scope, compensation, working hours, probation, and
termination terms.
e Open-ended contracts are required after two fixed-term contracts or ten years of
continuous employment.

Working Hours and Overtime
e The standard workweek is 8 hours per day, 40 hours per week.
e Overtime is capped at 3 hours per day and 36 hours per month.
e Overtime pay must be at least:
o 150% of normal wages on weekdays
o 200% on rest days
o 300% on statutory holidays

Leave Entitlements

e Annual Leave: Employees with one year of service are entitled to 5-15 days of
paid leave, based on tenure (5 days for 1-10 years, 10 days for 10-20 years, and
15 days for over 20 years).

e Public Holidays: China observes 13 national holidays (as of 2025), with variations
in actual observance and swapped days by region.

e Other Leave: Includes maternity (standard 98 days, often extended by provinces
to 128-178 days), paternity (varies by region, typically 10-30 days), sick leave, and
marriage leave.
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Labour Laws

Social Insurance Contributions
e Employers and employees must contribute to five mandatory social insurance
schemes and one housing fund:
o Pension Insurance
Medical Insurance
Unemployment Insurance
Work Injury Insurance
Maternity Insurance
o Housing Provident Fund
e Contribution rates vary by city. In major cities like Shanghai and Beijing, employer
contributions can exceed 30% of an employee's gross salary.

O O O O

Minimum Wage
e Minimum wage rates are set by local governments and vary across cities and
provinces.
e As of 2025:
o Shanghai: RMB 2,690/month
o Beijing: RMB 2,420/month
o Shenzhen: RMB 2,520/month
o Other provinces: RMB 1,400-2,500/month depending on region
e Employers must comply with minimum wage standards based on the employee’s
work location.




Legal Essentials Fos

Labour Laws

Termination & Severance

e Termination must follow legal grounds under the Labour Contract Law.

e Severance pay is generally one month'’s salary per year of service. A 12-year cap
applies only when the employee’s average salary exceeds three times the local
average.

e Dismissals without proper cause or notice may result in double severance or
reinstatement orders.

Labour Disputes
e Disputes are handled through mediation, arbitration, and potentially civil court.
Arbitration is typically mandatory before litigation.
e Employees can file claims for unfair dismissal, unpaid wages, or social benefit
violations.
e Employers are advised to maintain clear documentation and comply with all
statutory obligations.
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Visas for Foreign Nationals

Foreign nationals must obtain the appropriate visa and work authorisation before
taking up employment in China. The process involves coordination with Chinese
employers and relevant government departments, with strict documentation and
compliance requirements.

Key Visa and Work Authorisation Types

Z Visa (Work Visa)
e For foreign professionals with confirmed job offers in China.
e Requires a Notification Letter of Foreigner's work permit from the employer.
e Must be converted to a work permit and residence permit within 30 days of
arrival.
e Valid for single entry; upon conversion, the residence permit is typically valid for 1
year and renewable.

R Visa (Talent Visa)

For high-level foreign talent or individuals with urgently needed skills.
Requires approval and invitation from Chinese authorities.

Offers longer validity (5-10 years) with multiple entry options.

Often fast-tracked and exempt from some standard requirements.

M Visa (Business Visa)
e For short-term business visits, meetings, or negotiations.
e |Issued for single, double, or multiple entries (validity of 30 days to 1 year).
e Does not permit direct employment or paid work.

F Visa (Non-Commercial Exchange Visa)
e For academic, cultural, or scientific exchange visits.
e Typically valid for 30-90 days; not intended for employment.
e May be used for training or observation but not direct work.

S$1/52 Visas (Family Visas)
e S1: For family members (spouse, children, parents) of foreign workers staying
over 180 days.
e S2: For shorter visits under 180 days.
e Holders must apply separately for work authorisation if seeking employment.
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Visas for Foreign Nationals

Residence Permits
e After entering China on a Z visa, foreign workers must apply for a Residence
Permit within 30 days.
e This permit allows multiple entries and is typically valid for 1 year, renewable
upon continued employment.
e The residence permit replaces the original visa for the duration of stay.

Recent Developments

e China's digital work permit application system has expanded to more cities,
streamlining processing.

e Talent attraction policies continue to evolve at local levels, especially in tech hubs
like Shanghai, Shenzhen, and Beijing, offering preferential treatment for R Visa
applicants.

e Enhanced enforcement measures have been introduced for unauthorised work,
with increased scrutiny during permit renewals.

Quick Insights: Shenzhen was the world’s first major city to
fully electrify its public bus fleet.
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Cultural Tips Eos

Professional Culture Insights

Understanding China’'s workplace culture supports stronger relationships, smoother
operations, and more effective collaboration.

Workplace Norms and Practices

e Hierarchy & Respect: Workplaces are generally hierarchical. Job titles, seniority,
and age are respected, and deference to authority is expected in formal settings.

e Face & Harmony: Maintaining harmony and avoiding embarrassment (losing
“face”) are important. Direct confrontation is discouraged; disagreements are
usually handled diplomatically.

e Work Ethic: Hard work, discipline, and loyalty are key values. In competitive
sectors, long hours are common, and overtime may be expected.

Communication Preferences
¢ Indirect & Diplomatic: Communication tends to be polite and indirect, especially
for sensitive topics. Tone and context often carry as much meaning as words.
e Respectful Tone: Professional exchanges should remain courteous and tactful.
Feedback is often given in private to preserve face.
e Language Use: Mandarin is the main business language. English may be used in
joint ventures or multinational companies, but proficiency varies

Networking & Relationship-Building
e Guanxi (Personal Connections): Strong relationships based on trust and mutual
support are central to doing business. Time is often invested in building rapport
before formal deals proceed.
e Business Socialising: Meals and informal gatherings are common for building
trust. Participation is important, even if no immediate business is discussed.
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Professional Culture Insights

Meetings & Negotiations
e Structured & Senior-Led: Meetings are typically led by senior staff. Agendas may
be followed loosely, and decisions often rest with top management.
e Decision-Making Styles: Decision-making is generally top-down. Input may be
sought, but final authority rests with leaders.
e Patience & Timing: Negotiations can take time and may involve several rounds.
Patience and cultural sensitivity are important throughout the process.

Work-Life Norms and Holiday Practices

e Work Culture: Punctuality, diligence, and responsiveness are expected. While
there is growing interest in work-life balance, long hours are still common in
many companies.

¢ Holidays: China observes public holidays such as Chinese New Year, National
Day, Labour Day, and Mid-Autumn Festival. Business activity may slow during
these periods.

Religious and Cultural Sensitivity

e Cultural Traditions: Customs, etiquette, and symbolism play an important role.
Certain numbers, colours, and gestures carry cultural significance and should be
respected.

e Workplace Practices: Gestures like presenting business cards with both hands
or using respectful greetings reflect professional courtesy.

Business Attire
e Business attire is typically formal and conservative.
e Men usually wear collared shirts and trousers, with jackets or suits for formal
meetings.
e Women opt for modest business wear such as blouses, dresses, or tailored
outfits.
e In creative or tech industries, smart casual may be acceptable, but a neat and
professional appearance is expected in most settings.
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Social and Cultural Norms

China places a strong emphasis on respect, hierarchy, and tradition. Understanding
local customs can help foreign professionals build trust and avoid
misunderstandings in both business and social contexts.

Greetings and Respect

e A handshake is the standard greeting in professional settings, usually
accompanied by a slight nod or smile.

e |tis respectful to address others using formal titles such as Mr or Ms followed by
the surname. Academic or professional titles (e.g., Professor, Director) are also
used.

e Hierarchy and seniority are important. Defer to senior individuals when entering
a room, beginning conversations, or during meetings.

Gift-Giving
e Gift-giving is common during festivals or after successful business deals but is not
required in initial meetings.
e Appropriate gifts include quality tea, local specialities, or small tokens from your
home country.
e Present gifts with both hands and avoid clocks, white flowers, or sharp objects,
which may carry negative meanings.

Dining Etiquette

e Formal meals are often held at restaurants with round tables. The host usually
sits facing the door and leads the meal.

e Wait to be invited to start eating. It is polite to try all dishes and avoid finishing
everything, which may signal the host did not provide enough.

e While serving eight dishes is considered auspicious and common at formal
dinners, it is not a strict requirement.

e Toasting is customary and often led by the host. Holding your glass lower than a
senior's shows respect.

e |t is polite to refill others' drinks before your own and to never stick chopsticks
upright in a bowl of rice.
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Social and Cultural Norms

Public Behaviour
e Loud or confrontational behaviour in public is frowned upon. Politeness and self-
restraint are highly valued.
¢ Queuing, offering seats to the elderly, and avoiding phone calls in quiet areas are
signs of good manners.
e Public displays of affection are best kept minimal in formal or traditional
environments.

Religious and Cultural Sensitivities
e While China is officially secular, Buddhism, Taoism, Islam, Christianity, and folk
traditions are practised across regions.
e When visiting temples or religious sites, dress modestly and follow local customs.

Practical Tips

e Mobile payments (WeChat Pay and Alipay) are widely used, even for street food
and taxis.

e Foreign credit cards may not be accepted in smaller businesses, so carrying cash
or local payment apps is helpful.

e Apps like WeChat, Didi (ride-hailing), and Baidu Maps or Gaode Maps (AMAP) are
essential for daily navigation and communication.

e |tis customary to remove shoes when entering someone’s home.
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Social and Cultural Norms

Festivals and Traditions

e Chinese New Year: The most
important holiday, marked by family
reunions, red decorations, and gift-
giving. Businesses often close for a
week or more.

e Mid-Autumn Festival: Celebrated
with  mooncakes, lanterns, and
gatherings under the full moon.

e Dragon Boat Festival: Known for boat
races and eating sticky rice dumplings
(zongzi).

e National Day: Held on 1 October, this
marks the founding of the People's
Republic of China, with parades and a
week-long public holiday.

¢ Qingming Festival (Tomb-Sweeping
Day): A time for families to honour
ancestors through cemetery visits and
rituals.

e During  major  holidays, travel
congestion and business slowdowns
are common. Scheduling meetings
during these periods should be
avoided.

Quick Insights: Over 90% of urban consumers use Alipay or WeChat Pay, with even
street vendors accepting OR code payments.
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Opportunities Eos

High-Growth Industries and Sectors

China remains one of the world’'s most dynamic economies, with innovation,
sustainability, and domestic consumption driving growth across the following
strategic sectors:

Technology and Innovation
e China is a global leader in artificial intelligence, 5G, semiconductors, and electric
vehicles.
e Strategic plans like “Made in China 2025" and “Digital China” support tech
independence and smart infrastructure.
e Rapid growth in industrial automation, loT, and cloud computing fuels demand
for smart manufacturing solutions.
Opportunities: R&D partnerships, digital services, semiconductor supply chain,
robotics, and industrial Al.

Green Energy and Sustainability
e China has surpassed its 2030 solar and wind goals early, with over 1,878 GW of
installed renewable capacity as of end-2024.
e |t is the world’'s top producer of solar panels and EV batteries, with clean tech
investment exceeding USD 940 billion in 2024.
e Expansion of carbon trading platforms and green finance zones supports the low-
carbon transition.
Opportunities: clean energy infrastructure, hydrogen, ESG services, and battery
innovation.

Healthcare and Biotech
e An ageing population and growing middle class are driving demand for
healthcare services, medtech, and biotech R&D.
e China ranked among the top three global markets for early-stage biotech deals in
2024, with strong government support.
e Reforms are improving access for foreign healthtech and biopharma players.
Opportunities: Al diagnostics, cross-border healthcare, precision medicine, and
private care facilities.
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High-Growth Industries and Sectors

Advanced Manufacturing
e China accounts for over 30% of global manufacturing output and leads in high-
tech components and automation.
e The government continues to promote smart factories, robotics, and supply chain
localisation.
e EV production reached 12.4 million units in 2024, accounting for over 70% of
global supply.
Opportunities: industrial software, EV supply chain, smart machinery, and green
manufacturing.

E-Commerce and Consumer Brands
e China hosts the world’s largest e-commerce market, with platforms like Taobao,
JD.com, and Douyin at the forefront.
e Cross-border e-commerce is expanding, supported by Free Trade Zones and
bonded warehouse infrastructure.
e Domestic consumers are driving demand for premium, sustainable, and localised
products.
Opportunities: brand localisation, influencer marketing, DTC platforms, and digital
logistics.

Financial and Digital Services
e China is the second-largest banking market globally, with fintech and digital
payments (e.g., Alipay, WeChat Pay) reaching trillions in transaction value.
e The digital yuan (e-CNY) is being piloted in over 25 cities, with ongoing expansion.
e Green finance, regtech, and RMB internationalisation are top priorities for policy
reform.
Opportunities: digital banking, asset management, compliance tech, and cross-
border payment infrastructure.
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High-Growth Industries and Sectors

Education and EdTech
e Despite tighter regulations, demand for vocational, STEM, and adult education
remains strong.
e Enterprise learning, Al-driven tutoring, and bilingual education are key areas of
growth.
e China's digital education platforms are scaling across Asia and emerging markets.
Opportunities: upskilling and workforce training, cross-border academic services,
and immersive learning technologies.
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Opportunities Eos

Government Initiatives and Incentives

China supports business innovation, industrial upgrading, and green development
through a mix of national strategies, tax policies, and regional programmes.

National Development Strategies
e Made in China 2025

Aims to transition China from low-cost manufacturing to high-value innovation
e Focus sectors: robotics, aerospace, semiconductors, and electric vehicles
e Eligible companies benefit from grants, subsidies, and land access

e Digital China & Al Development

Encourages nationwide digitalisation across industries and public services.
¢ Incentives for 5G rollout, Al startups, cloud computing, and big data firms
e Government funding for pilot zones and smart city initiatives

e Dual Carbon Goals (Carbon Peak 2030, Carbon Neutrality 2060)

Supports clean energy adoption and low-carbon technologies.

e Financial support and subsidies for solar, wind, hydrogen, and battery projects
e Carbon trading schemes and green finance initiatives emerging rapidly

e Belt and Road Initiative (BRI)
Facilitates outbound investment and infrastructure development across Asia, Africa,
and beyond.
e Export incentives, policy bank loans, and project support for companies
participating in BRI ventures
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Government Initiatives and Incentives

Tax Incentives and Enterprise Schemes
¢ High and New Technology Enterprises (HNTE)
o Reduced Corporate Income Tax (CIT) rate of 15% (vs. standard 25%)
o Requires core intellectual property and a minimum R&D investment ratio

e Advanced Technology Service Enterprises (ATSE)
o 15% CIT rate for eligible IT, software, R&D, and outsourcing firms
o VAT exemptions on qualified services exported overseas

e Western Development Program
o 15% CIT rate for companies based in less-developed central and western
provinces
o Often paired with local land, utility, or workforce incentives

e Super R&D Tax Deduction
o Up to 200% deduction on qualifying R&D costs, extended to more industries
in recent years
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Government Initiatives and Incentives

Special Economic Zones and FTZs
e Free Trade Zones (FTZs) - e.g., Shanghai, Guangdong, Hainan
o Simplified foreign investment procedures, faster customs clearance, and trial
reforms
o Sector-specific incentives in finance, biotech, logistics, and cross-border e-
commerce

e Hainan Free Trade Port
o 15% CIT for encouraged industries and zero tariffs on many imported goods
o Looser foreign exchange controls and attractive visa policies for global talent

e Greater Bay Area (GBA) - Includes Hong Kong, Macau, and cities in
Guangdong
o Cross-border financial initiatives, tax breaks for qualified workers, and
subsidies for tech and health firms

Local Incentives and Talent Support
¢ Municipal-Level Grants and Subsidies
o Local governments offer financial support for registered foreign and domestic
firms
o Examples include rent subsidies, setup grants, and hiring reimbursements

e Talent Attraction Policies
o Fast-track visa and residence options for senior professionals
o Income tax rebates, relocation support, and housing subsidies for qualified
foreign and returning Chinese talent

¢ Innovation Parks and Incubators
o R&D support, co-working spaces, and business services in zones like
Zhongguancun (Beijing) and Zhangjiang Hi-Tech Park (Shanghai)
o Often backed by local government funding and preferential tax arrangements
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Emerging Trends and Business-Friendly
Regions

China’s economic landscape is evolving rapidly with a growing focus on innovation,
sustainability, and regional development. Businesses entering the market should
monitor key trends and consider strategic regions aligned with their industry.

Emerging Business Trends

e Digitalisation and Smart Technologies

Rapid integration of Al, big data, blockchain, and cloud computing across industries

e Strong demand in fintech, manufacturing automation, and e-government
services

e Local governments offer incentives for smart city participation and digital
upgrades

e Green Transition and Sustainability
Driven by dual carbon goals (peak by 2030, neutrality by 2060).
e Growth in renewable energy, EVs, green buildings, and ESG services
e Mandatory sustainability reporting is gradually being introduced in some sectors

e Domestic Consumption and Premiumisation
Rising middle-class and Gen Z consumers are shifting demand toward quality, health,
and experience.
e Strong opportunities in consumer tech, lifestyle brands, healthcare, and wellness
e Cross-border e-commerce and imported goods remain popular

e Supply Chain Localisation and Resilience
Firms are diversifying and localising supply chains to reduce dependency on external
markets.

e Support for domestic production of critical components like chips and batteries

e Government incentives for foreign firms establishing local sourcing operations

¢ Talent and Workforce Upgrade

Emphasis on vocational training, STEM education, and returnee talent.
e Tech and biotech industries benefit from expanding talent pools
o C(Cities offer subsidies and tax breaks for hiring top-tier professionals
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Emerging Trends and Business-Friendly
Regions

Business-Friendly Regions and Key Hubs

e Yangtze River Delta (YRD) - Shanghai, Hangzhou, Suzhou, Nanjing
o China's most developed economic zone with advanced manufacturing,
finance, and tech
o ldeal for regional HQs, R&D centres, and cross-border e-commerce

e Greater Bay Area (GBA) - Guangzhou, Shenzhen, Zhuhai, Hong Kong, Macau
o Innovation and startup hub with strong links to international markets
o Key sectors: fintech, biotech, green tech, and advanced manufacturing

¢ Beijing-Tianjin-Hebei (Jing-Jin-Ji) - Beijing, Tianjin, Hebei
o Strong in aerospace, Al, and public sector technology
o Policy-driven development with state-led innovation zones




Opportunities Eos

Emerging Trends and Business-Friendly
Regions

¢ Chengdu-Chongqing Economic Circle
o Western China's rising centre for logistics, digital economy, and auto

manufacturing
o Offers cost advantages and growing access to talent and infrastructure

e Hainan Free Trade Port
o Pilot region for trade and tax reforms, especially in tourism, healthcare, and

finance
o Preferential policies for foreign investment and regional HQs

¢ Zhejiang and Jiangsu Provinces
o Well-established industrial clusters for textiles, electronics, and clean energy
o Strong local government support for SMEs and exporters

Quick Insights: Beyond major cities like Beijing and Shanghai, Tier 2 and Tier 3
cities such as Chengdu, Hangzhou, and Nanjing are seeing rapid growth and rising
consumer power.
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Resources Fos

Official Government Websites and
Investment Agencies

Access to reliable information and official support can help streamline your business
expansion into China. Below are key government agencies and portals to guide
foreign investors:

Ministry of Commerce of the People’s Republic of China (MOFCOM)
e Oversees foreign trade, investment, and commerce-related regulations
e Provides updates on investment policies, trade treaties, and market access
e Website: http://english.mofcom.gov.cn

State Administration for Market Regulation (SAMR)
e Handles business registration, anti-monopoly, product standards, and market
supervision
e Offers guidance on licensing, company setup, and corporate compliance
e Website: https://www.samr.gov.cn

China National Intellectual Property Administration (CNIPA)
e Manages patent, trademark, and IP rights protection in China
e Useful for safeguarding brand and innovation assets
e Website: https://english.cnipa.gov.cn

National Development and Reform Commission (NDRC)
e Key planner for economic development and foreign investment zones
e Publishes the Negative List and Encouraged Industries Catalogue
e Website: https://en.ndrc.gov.cn

Invest China (under MOFCOM)

e Central portal for foreign direct investment guidance and sector overviews

e Offers region-specific investment policies, success stories, and approval
processes

e Website: https://fdi.mofcom.gov.cn/EN/come.html

Local Investment Promotion Bureaus
e Each major city or province (e.g., Shanghai, Shenzhen, Hainan) has its own
investment portal and agency
e Provide tailored support, incentives, and procedures for business setup
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Resources Fos

Industry Associations and Chambers of
Commerce

¢ China Council for the Promotion of International Trade (CCPIT)
e Promotes international trade and investment cooperation. Hosts trade fairs and
provides legal and policy guidance.
o Website: http://www.ccpit.org

¢ China Chamber of International Commerce (CCOIC)
e Supports Chinese and foreign enterprises with international business services
and policy advocacy.
o Website: http://www.ccoic.cn

e European Union Chamber of Commerce in China (EUCCC)

e Represents European businesses and promotes a fair and transparent business
environment.
o Website: https://www.europeanchamber.com.cn

e American Chamber of Commerce in China (AmCham China)

e Offers advocacy, policy insights, and networking for US businesses operating in
China.
o Website: https://www.amchamchina.org

e British Chamber of Commerce in China (BritCham China)
e Connects UK businesses with opportunities in China through events, advocacy,
and services.
o Website: https://www.britishchamber.cn
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Resources Fos

EOS’s Service Offerings in China

Eos Global Expansion supports businesses entering and operating in China through
flexible PEO/EOR services, payroll solutions, and compliance advisory. Our team
helps you navigate China’s complex regulatory landscape, whether you are hiring
local staff or exploring long-term market entry.

Our Services Include:

e Local Employment via PEO/EOR
Hire local staff without setting up a company. We manage onboarding, payroll, and
statutory compliance while you manage day-to-day responsibilities.

e Entity Setup and Advisory
Guidance on setting up your own entity in China, including structure selection,
incorporation, and registration support.

¢ Visa and Immigration Support
End-to-end assistance for Z visas, work permits, and residence permits for foreign
employees.

e Contractor Engagement and Recruitment
Compliant onboarding and payments for contractors, with optional sourcing support
through our local network.

e Payroll, Tax and Compliance Administration
Monthly payroll processing, tax filings, and social insurance contributions handled
accurately and on time.

e Regional Payroll and Reporting
Centralised payroll management and compliance reporting for teams across multiple
Asia markets.

e Ongoing HR and Legal Advisory
Updates and guidance on China’s labour laws, tax rules, and employment policies.

Partner with Eos for Success in China

Expanding into China offers vast potential but also regulatory complexity. Whether
you are hiring your first employee or scaling operations, Eos ensures your workforce
is managed legally and efficiently. With our compliance-first approach and in-country
expertise, we help you enter the Chinese market with confidence. Connect with us to
learn how EOS makes business expansion in Chi seamless.
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Expert Tips Eos

Overcoming Common Challenges

Entering China's market offers significant opportunities but requires careful
navigation. Here are five key challenges and how to address them:

Regional Bureaucracy and Inconsistencies
Policies and procedures differ across cities and provinces. Local partnerships or on-
ground advisors help ensure smooth setup and compliance.

Work Visa and Permit Complexity
Obtaining a Z visa and converting it into a work and residence permit can be time-
consuming. Build in lead time and ensure document accuracy to avoid delays.

Labour Law Compliance
China has strict employment rules around contracts, social insurance, and severance.
Ensure contracts are legally sound and HR processes are locally aligned.

Currency Controls and Profit Repatriation
Foreign exchange is regulated. Work with banks familiar with SAFE processes to
avoid delays in cross-border transfers or profit repatriation.

Building Local Business Relationships
Trust and rapport are essential in Chinese business culture. Face-to-face meetings
and long-term relationship building (guanxi) often matter more than contracts.
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Avoiding Potential Cultural
Misunderstandings

Communication Style

While Chinese professionals may appear reserved, communication is often indirect
to preserve harmony. Avoid pressuring for immediate or blunt responses and pay
attention to non-verbal cues.

Formality in Introductions

Use formal titles such as Mr, Ms or Dr followed by the surname, especially in first
meetings or when addressing senior individuals. Exchanging business cards with
both hands is standard etiquette.

Face and Respect
Avoid confronting or criticising someone publicly, as it may cause loss of face. Show
respect by being diplomatic, modest, and acknowledging others’ contributions.

Cultural & Social Sensitivity

Be mindful of significant holidays such as Chinese New Year or the Mid-Autumn
Festival, when business activity slows. Respect traditions like gift-giving, which often
follow specific customs.

Public Behaviour Norms

Displays of frustration or impatience in public are discouraged. Politeness, calmness,
and attentiveness are appreciated in both social and professional settings.

FELAETI L g —"
Quick Insights: China has strengthened intellectual property enforcement in key
business hubs like Shenzhen and Shanghai. Specialised courts and local
regulations support foreign innovators.




Expert Tips

Additional Tips

Prepare for Regional Differences

China is not a monolith. Business
practices, consumer behaviour, and even
regulations can vary between cities and
provinces. Tailor your approach based on
local context.

Embrace Local Tools and Platforms
Familiarity with essential apps like
WeChat, Alipay, Didi, and local mapping
tools can make daily life and operations
far more efficient.

Work with a Trusted Local Partner

From navigating bureaucracy  to
understanding cultural nuances, a reliable
local partner can ease entry and reduce
risk.

Stay Informed and Flexible

China's policy and economic environment
move quickly. Regular updates and the
ability to adapt will help you stay
compliant and competitive.
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cultural landscape. Whatever yo

+86 1870 1887 560

EOS inquiries@eosglobalexpansion.com
wwww.eosglobalexpansion.com

Ready to expand into China?

Scan the QR code to connect with our
experts and unlock tailored guidance for
your China expansion.




