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Welcome to Japan, a country where
ancient traditions meet cutting-edge
innovation. Known as the "Land of the
Rising Sun," Japan boasts a dynamic
economy, rich cultural heritage, and a
reputation as a global leader in
technology, sustainability, and
advanced manufacturing.

This Japan Country Guide is designed
to help businesses uncover the
immense potential of this vibrant
market. From legal essentials and
cultural insights to emerging
opportunities and government
initiatives, we provide the tools you
need to navigate and thrive in Japan’s
unique business landscape.
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About Japan



Location:
Strategically situated in East Asia, Japan is an island nation in the Pacific Ocean with close
proximity to major markets such as China, South Korea, and Taiwan. This prime location
positions Japan as a critical hub for trade and business operations within the Asia-Pacific
region. Beyond its geographic advantage, Japan is also a major investment destination,
known for its robust infrastructure, stable economic conditions, and conducive business
environment.

Major Islands:
Japan consists of 14,125 islands, including all islands with a circumference of 100 meters
or more. The key islands are:

Honshu: The economic powerhouse of Japan, home to major cities like Tokyo,
Osaka, and Kyoto. Honshu also hosts significant industrial centers and a large
portion of Japan’s agricultural production.
Hokkaido: Known for its agriculture, Hokkaido also has strengths in fishing, forestry,
and winter sports tourism.
Kyushu: A gateway for businesses accessing Southeast Asia, Kyushu is known for its
manufacturing, electronics industries, and geothermal energy potential.
Shikoku: Recognised for small-scale industries and agriculture, Shikoku offers niche
business opportunities in sustainable farming and specialty products.
Okinawa: A growing tourism and logistics hub with a unique cultural identity that
attracts international visitors.

Geography & Climate
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Major Cities:
Sapporo: Known for food processing, agriculture, and winter tourism, Sapporo also
offers opportunities in the brewing industry.
Fukuoka: A startup-friendly city offering incentives for tech innovation and serving
as a hub for regional business in Asia.
Hiroshima: A city focused on manufacturing and expanding renewable energy
projects.
Sendai: Known for reconstruction efforts and advancements in green technologies
following the 2011 earthquake.
Kobe: Famous for international trade, Kobe is also recognised for its contributions
to healthcare and the food industry, including its globally renowned Kobe beef.

Terrain and Climate:
Approximately 75% of Japan is mountainous, influencing urban development and
concentrating business hubs in flat regions.
Climate Variations: Japan’s climate ranges from subarctic in the north to
subtropical in the south, impacting industries such as agriculture, tourism, and
energy. Seasonal weather patterns, including the rainy season and typhoons, require
businesses to plan for logistics and supply chain disruptions.
Infrastructure Investments: The mountainous terrain has led to significant
investments in infrastructure, including tunnels, bridges, and mountain railways.
Natural Disasters: Japan’s location in the "Ring of Fire" makes it prone to
earthquakes, volcanic eruptions, and tsunamis, which have implications for business
operations and infrastructure planning.

Geography & Climate
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Japanese Yen (¥):
The yen is the official currency of Japan, symbolised by ¥ and designated as JPY in
international transactions. It is one of the world’s most traded currencies, reflecting
Japan’s stable economic standing and prominence in global financial markets.

Denominations:
Banknotes: ¥1,000, ¥2,000, ¥5,000, and ¥10,000.
Coins: ¥1, ¥5, ¥10, ¥50, ¥100, and ¥500.

Key Features for Businesses:
Stability: The yen is supported by Japan’s highly regulated financial system,
providing a reliable environment for international transactions and investments.
While generally stable, the yen’s value can fluctuate based on economic
conditions and global events. In times of global uncertainty, the yen often
appreciates as a safe-haven currency, reflecting its role as a trusted asset.
Global Finance: The yen plays a significant role in international finance and is
widely used for investments, currency reserves, and global market transactions.
Trade Transactions: Despite its prominence, many trade transactions involving
Japan are denominated in U.S. dollars or other currencies, depending on industry
practices and regional markets. Businesses should consider this when planning
trade operations.
Ease of Conversion: The yen is widely available in global forex markets, making
currency exchange straightforward for businesses operating internationally.
Cashless Society: While cash remains widely used, Japan is experiencing a shift
towards cashless transactions. Electronic payment systems and mobile payment
apps are becoming increasingly popular, especially in urban areas.
Future Trends: Japan is exploring the potential of a central bank digital currency
(CBDC), which could influence the landscape of digital payments and financial
transactions in the future.

Currency
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Size and Demographics:
Population Decline: Japan's population peaked at over 128 million between
2007 and 2010 and has been declining since, reaching approximately 124 million
in 2024.
Aging Society: The proportion of individuals aged 65 and over is increasing,
leading to a higher dependency ratio and impacting the labor force.
Opportunities: This demographic shift creates demand in sectors like
healthcare, robotics, and eldercare services, offering business opportunities in
these fields.

Urbanisation:
High Urban Concentration: Approximately 92.9% of Japan's population resides
in urban areas, with the Greater Tokyo Area alone housing over 38 million
people.
Business Implications: The high urban density provides a substantial consumer
base and robust demand for urban services, making cities like Tokyo, Osaka, and
Yokohama attractive markets for business expansion.

Workforce:
Skilled Labor: Japan's workforce is highly skilled, particularly in engineering,
manufacturing, and technology sectors.
Labor Shortages: The declining and aging population has led to labor shortages,
especially in sectors like construction, healthcare, and agriculture.
Addressing Shortages: Businesses are increasingly leveraging automation and
robotics to mitigate labor shortages. Additionally, Japan has been expanding visa
programs to attract foreign talent, with the number of foreign workers reaching
approximately 1.72 million in recent years.

Population
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Transportation:
Rail:

Japan’s railway network spans approximately 30,625 kilometers, offering
extensive connectivity across the country.
The Shinkansen (bullet train) connects major cities like Tokyo, Osaka, and
Kyoto at speeds of up to 320 km/h, with a network covering 2,764.6
kilometers. Recent expansions, such as the Hokuriku Shinkansen extension,
improve access to regional hubs like Fukui Prefecture.
A robust system of local and regional trains complements the Shinkansen,
ensuring seamless travel between urban centers and rural areas.

Airports:
Major international gateways include Narita, Haneda (Tokyo), and Kansai
International Airport (Osaka), which handle millions of passengers and cargo
annually, supporting global business and tourism.
A network of regional airports, such as New Chitose Airport (Hokkaido),
Fukuoka Airport (Kyushu), Sendai Airport (Tohoku), and Naha Airport
(Okinawa), facilitates domestic travel and connects smaller cities to
international markets.

Ports:
Key ports such as Yokohama, Kobe, Nagoya, Osaka, and Tokyo play a vital role
in Japan's export-driven economy.
These ports are equipped with advanced facilities to ensure efficient cargo
handling and global trade operations.

Digital Infrastructure:
Telecommunications:

Japan boasts a highly advanced telecommunications network, ranking among
the top globally in wireless broadband subscriptions. The country is a leader
in 5G deployment and is actively developing next-generation communication
technologies to enhance connectivity and support business operations.

E-Government:
Significant progress in e-government initiatives has made services more
accessible online. The establishment of the Digital Agency in 2021 drives
digital transformation in governance and public services.

Infrastructure
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Energy:
Energy Mix: Japan remains reliant
on energy imports, with coal and
natural gas forming a significant
part of its energy mix. Nuclear
power, though reduced after the
Fukushima disaster, continues to be
part of the strategy for energy
security.
Renewable Investments: Japan is
investing in solar, wind, geothermal,
and hydrogen energy as part of its
goal to achieve carbon neutrality by
2050, despite challenges such as
limited land availability and
balancing energy security with
environmental objectives.

Disaster Preparedness:
Japan enforces strict building codes and
invests in earthquake-resistant
infrastructure, flood control systems,
and early warning technologies to
minimise risks from natural disasters
like earthquakes and typhoons. These
measures ensure business continuity
and public safety, reinforcing the
country's resilience.

Infrastructure
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Quick Insights: Japan experiences over 1,500 earthquakes
annually, driving its global leadership in earthquake-resistant

infrastructure and early warning systems.



Hokkaido:
Agriculture and Dairy Farming: As Japan's largest producer of agricultural
products and dairy, Hokkaido presents significant opportunities in agribusiness
and food processing.
Tourism: Renowned for its natural beauty and ski resorts, the region attracts
both domestic and international tourists, fostering ventures in hospitality and
tourism services.
Renewable Energy: Hokkaido is investing in wind and solar energy projects,
creating prospects in the renewable energy sector.

Tohoku:
Green Technology: Post-2011 earthquake reconstruction has spurred demand
for sustainable building materials and energy-efficient technologies.
Infrastructure Development: Ongoing projects in transportation and housing
offer opportunities in construction and engineering services.

Kanto (Tokyo):
Financial Services: Tokyo is a leading global financial center, hosting numerous
multinational corporations and financial institutions.
Technology and Innovation: The region fosters a vibrant tech scene with
numerous startups and research institutions.
Cultural Industries: As a cultural hub, Tokyo offers opportunities in media,
entertainment, and the arts.

Chubu (Nagoya):
Automotive Industry: Home to major manufacturers like Toyota, the region is
central to Japan's automotive sector.
Aerospace: Nagoya hosts a growing aerospace industry, with companies
involved in aircraft production and components.
Manufacturing: The region has a strong manufacturing base, producing
machinery, textiles, and ceramics.

Regional Opportunities
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Kansai (Osaka/Kyoto):
Commerce and Trade: Osaka serves as a major commercial center with a
diverse economy.
Tourism: Kyoto's rich cultural heritage attracts millions of tourists annually,
supporting hospitality and cultural businesses.
SMEs: The region has a high concentration of small and medium-sized
enterprises, fostering innovation and niche markets.

Chugoku (Hiroshima):
Manufacturing: Hiroshima is known for shipbuilding and automobile
manufacturing.
Renewable Energy: The region is exploring wind and solar energy projects,
offering opportunities in green technologies.

Shikoku:
Agriculture: Known for citrus fruits and other crops, Shikoku offers opportunities
in agribusiness and food processing.
Niche Industries: The region specialises in traditional crafts and has potential in
sustainable farming practices.

Kyushu:
Electronics and Automotive: The region hosts numerous electronics
manufacturers and automotive companies.
Geothermal Energy: Kyushu's geothermal resources present opportunities in
renewable energy development.
Regional Trade: Its proximity to Southeast Asia makes it a strategic location for
trade and logistics.

Okinawa:
Tourism: Okinawa's subtropical climate and unique culture attract tourists,
supporting the hospitality industry.
Logistics: The region serves as a logistics hub between Japan and other Asian
countries.
U.S.-Asia Trade: Okinawa's location facilitates trade connections between the
U.S. and Asia.

Regional Opportunities
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Gross Domestic Product (GDP) Growth Rate:
Japan's GDP growth remains modest, with a 0.2% expansion recorded in the third
quarter of 2024. This represents a slowdown from earlier quarters, reflecting the
impact of weaker exports and global economic conditions. However, domestic
consumption and business investment have been key contributors, showcasing the
resilience of the Japanese economy despite these challenges. Full-year growth for
2024 is likely to fall below initial projections.

Inflation Rate:
As of December 2024, Japan's inflation rate has slightly decreased to 2.3% from 2.5%
in September. Tokyo's core consumer prices rose by 2.2% from August to November,
exceeding expectations and maintaining levels above the Bank of Japan's (BoJ) 2%
target. The BoJ continues to monitor inflation closely and has hinted at potential
policy adjustments, though it remains cautious about raising interest rates
prematurely.

Unemployment Rate:
Japan's unemployment rate edged up to 2.5% in October 2024 from 2.4% in
September. This slight increase reflects adjustments in the labor market but remains
one of the lowest rates globally. An increase in labor force participation signals a
positive trend, though the tight labor market, driven by an aging population and
shrinking workforce, continues to present challenges for long-term growth.

Ease of Doing Business Ranking:
Japan ranks 29th in the World Bank's Ease of Doing Business Index, reflecting a
favourable business environment supported by efficient regulatory frameworks,
investor protection, and strong contract enforcement. These factors contribute to
Japan's appeal as a destination for businesses and investments.

Foreign Direct Investment (FDI) Statistics:
Japan continues to attract significant foreign investment, particularly in high-tech
sectors, automotive manufacturing, and renewable energy. Government initiatives,
including tax incentives and support programs for foreign businesses, enhance its
appeal. While FDI inflows can fluctuate, key sectors such as robotics, semiconductors,
and green technology remain particularly attractive to international investors.

Economic Indicators & Outlook
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Economic Stability:
Japan is recognised for its stable and resilient economy, characterised by political
consistency, advanced infrastructure, a diverse industrial base, and strong social
cohesion.

Political Consistency: Japan has maintained a stable political system, with the
Liberal Democratic Party (LDP) dominating for much of the postwar period,
providing continuity in policymaking.
Advanced Infrastructure: Japan boasts world-class infrastructure, including
extensive transportation networks, cutting-edge telecommunications, and
reliable utilities, which support efficient business operations and connectivity.
Diversified Industrial Base: The economy benefits from a balanced mix of
industries, including manufacturing, technology, services, and agriculture.
Social Stability: Japan’s low crime rate, strong social cohesion, and high levels of
national identity contribute to its stable environment for business operations.

Despite these strengths, Japan faces long-term challenges such as an aging
population, a shrinking workforce, high public debt, and persistent deflationary
pressures

Strategic Location:
Japan’s geographic position in East Asia makes it a strategic hub for trade and
investment.

Gateway to Major Asian Markets: Japan has close economic ties with China,
South Korea, and other major economies in the region.

Strategic Advantages
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Extensive Coastline and Port Infrastructure: With a coastline spanning over
29,751 kilometres, Japan’s well-developed ports facilitate efficient trade and
logistics.
Geopolitical Importance: Beyond trade, Japan’s location underscores its role in
regional security and geopolitics, further solidifying its influence in East Asia.

Sectoral Contributions to GDP:
Japan’s diverse economy is underpinned by contributions from its major sectors:

Services: The largest contributor to GDP, covering industries like finance, retail,
tourism, and healthcare.
Industry: Manufacturing is a key driver, with strengths in automobiles,
electronics, and machinery, supported by globally recognized companies like
Toyota, Sony, and Hitachi.
Agriculture: Though contributing a small share to GDP, agriculture plays a critical
role in food security and cultural preservation, producing premium goods like
rice and seafood.

Trade Relationships and Agreements
Japan is a strong proponent of free trade, actively engaging in both multilateral and
bilateral agreements to enhance its global economic position.

RCEP: Japan’s participation in the Regional Comprehensive Economic Partnership
(RCEP) expands market access within the Asia-Pacific region, a crucial area for
Japanese exports in automotive, electronics, and machinery.
CPTPP: The Comprehensive and Progressive Agreement for Trans-Pacific
Partnership provides Japan preferential access to key markets like Canada,
Mexico, and Australia, bolstering trade competitiveness.
Bilateral Agreements: Japan’s agreements with the EU, US, and ASEAN focus on
reducing trade barriers, streamlining regulations, and encouraging foreign
investment.
WTO Role: Japan plays a pivotal role in advocating for a rules-based multilateral
trading system under the World Trade Organization (WTO), further cementing its
leadership in global trade.

Strategic Advantages
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Innovation and Technological Prowess:
Japan remains a leader in technological innovation, supported by substantial
investments in research and development (R&D).

R&D Spending: Japan ranks among the top countries globally for R&D
expenditure, dedicating approximately 3.2% of GDP. Research institutions like
RIKEN and corporations such as Toyota, Sony, and Panasonic drive
advancements.
Research Growth: Japan boasts one of the highest numbers of researchers per
capita worldwide, contributing to key areas like robotics, materials science, and
semiconductors. However, attracting and retaining top global research talent
remains a challenge, particularly in fields like AI and software development.
High-Tech Leadership: The country excels in robotics (e.g., FANUC), automation,
and semiconductor equipment (e.g., Tokyo Electron), though it faces increasing
competition from neighbouring nations.

Supply Chain Resilience:
Japan has prioritised strengthening supply chains, focusing on reducing
vulnerabilities and enhancing security.

Semiconductors: The government has implemented significant investment plans
to revitalise the domestic semiconductor industry and reduce dependence on
foreign suppliers.
Rare Earth Metals: Japan has diversified its sources of rare earth metals and
invested in research to reduce reliance on these critical materials, a strategy
prompted by China's 2010 export restrictions.
International Partnerships: Collaborations with the US, South Korea, and other
allies focus on coordinated efforts such as information sharing, joint research,
and securing critical supply chains.
Domestic Production: Promoting reshoring of manufacturing and supporting
local production are key strategies to build long-term supply chain resilience.

Strategic Advantages
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Manufacturing:
Manufacturing remains a critical pillar of Japan's economy, contributing
approximately 18-20% to GDP as of 2022. While its share has gradually declined,
Japan retains a dominant position in specialised manufacturing sectors. The country
leads globally in areas such as robotics (e.g., FANUC, Yaskawa Electric),
semiconductor manufacturing equipment (e.g., Tokyo Electron), and automotive
components (e.g., Denso).

Digital Technology:
Japan is a global leader in digital innovation, excelling in robotics, artificial
intelligence, and information technology. Companies like Sony, Panasonic, and
Fujitsu are at the forefront of technological advancements. The government supports
these efforts with initiatives like the establishment of a Digital Agency in 2021 to drive
digital transformation across industries. However, challenges remain in attracting
global tech talent and fostering growth in software development.

Life Sciences:
The healthcare and biotechnology sectors in Japan are expanding rapidly, focusing
on pharmaceuticals (e.g., Takeda Pharmaceutical), medical devices (e.g., Olympus
Corporation), and cutting-edge healthcare solutions. The country's strong
commitment to research and development, coupled with an aging population, is
driving advancements in areas such as regenerative medicine and personalised
healthcare. These innovations address domestic needs while contributing to global
health solutions

Sustainability and Energy:
Japan is investing heavily in renewable energy and sustainable practices as part of its
commitment to achieving carbon neutrality by 2050. Key initiatives include the
development of smart cities, advancements in green technologies such as hydrogen
energy and offshore wind power, and next-generation battery technology. Despite
these efforts, challenges like limited land availability and reliance on imported fossil
fuels pose hurdles to renewable energy expansion.

Major Industries Driving Growth
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Tourism:
With its rich cultural heritage (e.g., ancient temples, traditional festivals) and natural
attractions (e.g., Mount Fuji, cherry blossoms), Japan's tourism sector is a vital
economic driver. Following the impact of COVID-19 restrictions, the industry is
recovering and embracing digitalisation to enhance visitor experiences. Innovations
include online booking platforms, virtual tours, and multilingual support services.
Japan is also emphasising sustainable tourism practices to protect its cultural and
natural assets for future generations.

Major Industries Driving Growth
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Quick insights: Japanese companies produce approximately 45-
50% of the world's industrial robots, showcasing the nation's
leadership in automation and advanced manufacturing 



Legal Essentials



Setting up a business in Japan involves navigating specific registration procedures
and choosing the right structure:

Representative Office: Ideal for non-commercial activities like market research
and liaison functions.
Branch Office: Permits commercial operations, though the foreign parent
company retains full liability.
Subsidiary Company: A separate legal entity, typically established as a Kabushiki
Kaisha (KK) or Godo Kaisha (GK). A KK functions as a joint-stock corporation and
is well-suited for businesses seeking credibility and the ability to raise capital
publicly, while a GK, similar to a limited liability company (LLC), is simpler and
more cost-effective, making it ideal for small and medium-sized enterprises.

Key Steps for Registration:
Prepare and notarise the Articles of Incorporation.1.
Deposit the initial capital into a designated bank account.2.
Submit the required documents to the Legal Affairs Bureau.3.
Obtain a certificate of incorporation and register the company seal.4.

Note: Specific requirements and procedures may vary depending on the type of
business and industry. Consulting legal and tax professionals or EOS Global
Expansion can ensure a smooth process.

Business Registration Process and
Requirements
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Employers in Japan must adhere to strict labor regulations to ensure employee
welfare:

Working Hours: The standard workweek is 40 hours (8 hours per day). Overtime
requires a prior labor-management agreement (Article 36 Agreement).
Mandatory Benefits:

Social insurance coverage includes health insurance, pension, unemployment
insurance, and workers’ compensation.
Employees are entitled to a minimum of 10 days of paid annual leave after six
months of continuous employment, increasing to up to 20 days based on
tenure. Employers must ensure at least five days of leave are used annually,
with penalties for non-compliance.

Leave Policies:
Maternity Leave: 6 weeks before and 8 weeks after childbirth.
Childcare Leave: Initially available until a child reaches one year of age, with
extensions up to two years under conditions such as lack of childcare facility
availability.
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Labor Laws

Taxation Overview
Japan’s tax system includes national and local taxes that businesses must account
for:

Corporate Tax:
National Tax: Approximately 23.2% on taxable income.
Local Taxes: Include inhabitant tax and enterprise tax, bringing the effective
rate to around 30%.

Consumption Tax:
Standard Rate: 10% applied to most goods and services.
Reduced Rate: 8% for specific items such as basic foodstuffs and publications.

Personal Income Tax:
Progressive rates up to 45% for national tax.
Additional local inhabitant tax of around 10%.
A 2.1% surtax applies to the national income tax.



Protecting intellectual property is essential for businesses in Japan:
Patents, Trademarks, and Copyrights: Registration with the relevant
authorities secures legal protection and exclusive rights for innovations and
branding.
Enforcement Mechanisms: Japan provides robust frameworks for IP
enforcement, including specialised courts and arbitration options.
Global Standards: Japan’s alignment with international treaties ensures that IP
rights for foreign entities are respected and enforceable.

Intellectual Property (IP) Protection
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Visas for Foreign Nationals

Japan offers various visa categories to accommodate different professional needs:
Work Visas: Designed for professionals such as engineers, specialists in
humanities, and skilled labourers. These visas require employer sponsorship and
proof of eligibility based on education or experience.
Highly Skilled Professional Visa: Provides preferential treatment for individuals
in areas such as science, technology, and international business. Benefits include
faster permanent residency and extended visa durations for family members.
Specified Skilled Worker Visa: Targets sectors facing labor shortages, such as
agriculture, construction, and caregiving. This visa type focuses on individuals
with specialised skills and is part of Japan’s efforts to address workforce
challenges.

Dispute Resolution Mechanisms

Businesses in Japan have access to multiple mechanisms for resolving disputes:
Litigation: Formal court proceedings provide comprehensive resolutions but
may be time-intensive.
Arbitration: Offers a quicker and private alternative, particularly for commercial
disputes.
Mediation: Encourages amicable settlements and preserves professional
relationships.



Operating in Japan requires navigating key
regulatory frameworks:

Foreign Investment Regulations:
Certain sectors, such as weapons
manufacturing, semiconductors,
nuclear facilities, and cybersecurity,
require prior notification and approval
under the Foreign Exchange and
Foreign Trade Act (FEFTA) to ensure
national security and economic
stability.
Data Protection: Compliance with the
Act on the Protection of Personal
Information (APPI) is mandatory for
businesses handling personal data,
ensuring adherence to privacy and
security standards.
Employment Practices: Accurate
documentation of working hours and
fair treatment of employees are critical
to avoid legal risks and address issues
like "karoshi" (death from overwork).

Regulatory Hurdles and Common
Compliance Issues
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Quick Insights: Japan has over 90,000 dams, essential for flood
control, hydropower, and water supply, demonstrating the
country’s proactive approach to disaster preparedness.



Introduced in 2016, the My Number system is a unique 12-digit identification
number assigned to individuals and entities for administrative purposes. It plays a
critical role in areas such as taxation, social security, and disaster response.
Businesses operating in Japan must ensure full compliance with its requirements to
avoid legal penalties.

Key Features for Businesses:
Employee Registration: Employers must collect and manage My Number details
for all employees to comply with tax and social security regulations.
Reporting Obligations: The My Number system is crucial for filing employment-
related documents, including income tax withholding statements and social
insurance filings.
Secure Handling: Businesses are required to store My Number data securely
and use it only for authorised purposes. Mishandling this information may result
in severe legal consequences.

Implementation Tips for Businesses:
Provide employees with clear instructions on how to submit their My Number
securely.
Utilise designated systems or secure digital platforms to manage My Number
data effectively.
Train staff handling My Number details on proper data management and
compliance practices.

Understanding the My Number
System
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Cultural Tips



Workplace Norms and Practices:
Hierarchy and Group Harmony: Japanese workplaces emphasise hierarchy and
group harmony (wa). Decision-making involves consensus-building, and respect
for seniority is paramount.
Punctuality and Diligence: Timeliness and maintaining high standards are seen
as professional essentials in Japan.
Work Hours and Leave: While employees are entitled to annual paid leave,
many avoid taking extended vacations (longer than a week) to prevent burdening
colleagues. National holidays often provide an opportunity for time off without
disrupting workplace expectations.

Communication Preferences:
Indirect and Non-Verbal Communication: Subtlety, tone, and silence are
significant in Japanese communication, helping maintain harmony and avoiding
conflict.
Politeness and Formality: Using honorific and polite language reflects respect
and is critical in professional interactions.
Specific Examples: Japanese professionals may use phrases like "it's difficult" or
"we'll consider it" as indirect ways of expressing disagreement or refusal,
avoiding direct confrontation.

Networking and Relationship-Building:
Nemawashi: Informal consensus-building before formal meetings ensures
smoother decision-making. Preliminary discussions align perspectives, facilitating
agreements during formal settings.
After-Work Socialising: Social activities like nomikai (drinking parties) are
integral for building trust and rapport outside work, fostering stronger
professional relationships.
Business Card Etiquette: Exchanging business cards (meishi) is a fundamental
ritual. Offer and receive cards with both hands, take time to read the card
respectfully, and store it in a dedicated holder rather than placing it in a pocket.

Professional Culture Insights
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Meetings and Negotiations:
Punctuality: Arriving on time is critical as it demonstrates respect for others’
schedules.
Seating Arrangements: Typically dictated by hierarchy, with senior participants
seated at the head of the table and juniors seated further away from the door.
Guests are often given seats of honour.
Decision-Making Process: Decisions are made collaboratively, often after
extensive discussion and consensus-building. It is common for decisions to be
deferred to allow for further deliberation among stakeholders.

Work-Life Norms and Holiday Practices:
Overtime Culture: Long working hours remain common in Japan, though there
is a growing emphasis on work-life balance. Some companies are gradually
adopting practices to promote better employee well-being.
Annual Leave: Employees are legally entitled to paid leave, but cultural norms
often discourage extended absences. Understanding specific company policies
and expectations is important to navigate this balance.

Professional Culture Insights
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National Holidays and Business Closures:
New Year’s Day (元⽇, Ganjitsu): The most significant holiday, marked by family
reunions, shrine visits (hatsumode), and traditional meals (osechi-ryōri).
Businesses often close for several days.
Golden Week (ゴールデンウィーク, Gōruden Wīku): A cluster of holidays in late
April and early May, providing a nationwide break for travel and relaxation.
Obon (お盆): A mid-August festival to honor ancestors through family rituals and
Bon Odori dances. Many companies close to allow employees to return to their
hometowns.
The Emperor’s Birthday (天皇誕⽣⽇, Tennō Tanjōbi): Celebrated on February
23, this day reflects Japan’s national pride and unity.

Professional Culture Insights
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Quick insights: During New Year's (Ganjitsu), it's customary for
families to visit shrines for hatsumode, their first prayers of the
year, while businesses close to reflect the season's importance for
renewal and tradition.



Social Etiquette:
Bowing: A traditional greeting and a fundamental part of Japanese interactions.
The depth of the bow reflects the level of respect, with deeper bows reserved for
formal or apologetic situations.
Gift-Giving: An integral cultural practice, often associated with visits, first
meetings, or special occasions. The presentation of a gift reflects thoughtfulness,
and modest wrapping is highly valued.
Footwear: Shoes are removed before entering homes, certain traditional
accommodations, and some restaurants. Slippers are often provided, with
separate ones designated for restroom use, maintaining cleanliness and respect
for the space.
Dining Etiquette: Proper manners at the dining table are highly valued in Japan.
When using chopsticks, avoid pointing at others or sticking them upright in rice,
as this is reminiscent of funeral customs and considered disrespectful.
Additionally, it is customary to express gratitude by saying itadakimasu before
starting a meal and gochisousama deshita after finishing, showing appreciation
for the food and those who prepared it.

Etiquette in Public Spaces:
Escalator Etiquette: Stand on the left in Tokyo and the right in Osaka, reflecting
regional norms and Japan’s organised social culture.
Quiet in Transit: Talking on phones and loud conversations are discouraged on
public transportation to maintain a respectful and serene environment.
Priority Seating: Reserved seats for the elderly, pregnant women, and those
with disabilities are universally honoured. Offering your seat to someone in need
is a standard courtesy.

Social and Cultural Norms
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Festivals and Traditions:
Hanami (Cherry Blossom Viewing): A springtime celebration of nature's fleeting
beauty, where families and friends gather under blooming cherry blossoms for
food and companionship.
Obon (お盆): A festival honouring ancestors through grave visits, family reunions,
and traditional Bon Odori dances. It reflects the deep respect for family and
heritage.
Traditional Arts and Practices: Japan’s traditional arts, such as tea ceremonies,
ikebana (flower arranging), and Noh theater, embody the nation’s deep respect
for discipline, aesthetics, and heritage.

Tea Ceremonies (茶道, Sadō): The Japanese tea ceremony, or Sadō ("The Way
of Tea"), is a refined practice rooted in Zen Buddhism. It emphasises harmony
(wa), respect (kei), purity (sei), and tranquillity (jaku). Every element, from the
arrangement of the tea room to the careful selection of utensils, reflects a
commitment to simplicity and natural beauty. Beyond serving tea, the
ceremony fosters mindfulness and a meaningful connection between host
and guest.
Ikebana ( ⽣ け 花 ): Ikebana, the art of Japanese flower arranging, is a
celebration of balance and harmony. Unlike Western floral displays that focus
on abundance, ikebana values minimalism and asymmetry, giving equal
importance to empty spaces and floral elements. Each arrangement reflects
the changing seasons, highlighting natural lines, shapes, and the unique
beauty of every material.
Noh Theater (能楽 , Nōgaku): Noh is Japan’s oldest theatrical tradition,
blending drama, music, and dance. Known for its minimalist stage, elaborate
costumes, and intricate masks, Noh performances delve into themes of
folklore, history, and literature. The slow, deliberate movements and
meditative atmosphere embody the aesthetic of yūgen (profound grace and
subtlety), encouraging introspection and deeper engagement.

Social and Cultural Norms
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Practical Insights:
Mask-Wearing: A sign of respect for
others, masks are commonly worn
in public, especially when unwell or
during allergy season, reflecting
Japan’s collective mindset.
Cash and Digital Payments: While
cash is widely used, especially in
rural areas, digital payment systems
are gaining popularity in urban
centers. Carrying cash is still
advisable for smaller
establishments.
Tipping: Tipping is not customary in
Japan and can even be considered
impolite. Exceptional service is
standard, and gratitude is typically
expressed verbally rather than
monetarily.

Social and Cultural Norms
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Quick Insights: Japan has over 4 million vending machines,
offering everything from drinks and snacks to fresh flowers,
showing the country's creativity and focus on convenience.



Opportunities



Japan offers robust growth opportunities across various industries, driven by
innovation, sustainability goals, and evolving market demands:

Renewable Energy: Japan’s commitment to achieving carbon neutrality by 2050
has spurred significant investments in renewable energy. Key technologies
attracting attention include offshore wind power, hydrogen fuel cells, and energy
storage solutions, reflecting a focus on both generation and infrastructure
development. The government aims to increase the share of renewables in the
energy mix to 36-38% by 2030, demonstrating its proactive approach to energy
transformation.

Healthcare and Eldercare: With an aging population, the healthcare and
eldercare industries are expanding rapidly. Opportunities abound in health
monitoring devices, wellness programs, and personalised medicine, alongside
traditional medical and eldercare solutions. Emerging technologies such as
robotics and AI are playing a growing role, with assistive robots for daily tasks
and AI-powered health monitoring systems gaining traction.

Digital Transformation: Japan’s embrace of digitalisation spans multiple sectors,
driving demand for IT services, cybersecurity, and data analytics. The growth of e-
commerce and fintech is reshaping retail and financial services, supported by
government initiatives like the "Digital Garden City Nation Concept" which
promotes technological innovation and connectivity across the country.

Tourism and Hospitality: The rebound of Japan’s tourism industry is fostering
opportunities in experiential tourism, where travelers seek authentic cultural
experiences and outdoor activities. Sustainable tourism initiatives such as eco-
tourism, cultural heritage preservation, and community-based tourism are
gaining momentum, aligning with global trends toward responsible travel.

Advanced Manufacturing: Japan remains a global leader in advanced
manufacturing, excelling in robotics, automation, and high-tech materials. Efforts
to enhance supply chain resilience and promote domestic production are
reshaping the manufacturing landscape, particularly in semiconductors and next-
generation automotive technologies. The government supports this sector
through programs like the "Strategic Innovation Promotion Program (SIP)."

High-Growth Industries and Sectors
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Japan actively supports foreign investment through a variety of initiatives and
programs:

Tax Incentives: Foreign businesses benefit from reduced corporate tax rates,
special incentives for SMEs, and tax credits for investments in designated regions
or sectors. Examples include tax credits for R&D activities and preferential tax
rates for companies investing in areas outside Tokyo’s metropolitan region.

Subsidies and Grants: Financial support is available for renewable energy
projects, high-tech industries, and regional development initiatives, encouraging
innovation and balanced economic growth. The application process typically
requires meeting eligibility criteria and adhering to submission deadlines.

Investment Promotion Programs: Organisations such as JETRO, local
governments, and chambers of commerce offer extensive support for foreign
companies. Services include market entry assistance, business registration
guidance, and partnership facilitation, ensuring a smooth transition into Japan’s
business landscape.

Regulatory Reforms: Japan is enhancing its ease of doing business through
regulatory reforms. Simplified visa procedures, streamlined business registration,
and reduced administrative burdens reflect the government’s commitment to
creating a business-friendly environment.

Government Initiatives and Incentives
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Japan’s evolving business landscape highlights key trends and regional opportunities:

Startup Ecosystem: Japan’s startup ecosystem is thriving, supported by
government programs offering incubation, funding, and mentorship. Innovation
hubs like Tokyo, Fukuoka, and Osaka are home to accelerators such as Plug and
Play Japan and Fukuoka Growth Next, fostering entrepreneurship and
collaboration.

Regional Revitalisation: Government initiatives aimed at addressing
depopulation and economic disparities are promoting sustainable tourism, local
manufacturing, and rural agriculture. Successful projects include attracting new
businesses to rural areas and developing local products for broader markets.

Sustainability and ESG: Environmental, Social, and Governance (ESG)
considerations are driving investment opportunities in green bonds, sustainable
infrastructure projects, and social impact ventures. The growing interest in ESG
investing has created demand for sustainable financial products, positioning
Japan as a key player in responsible business practices.

Business-Friendly Regions:
Kyushu: Known for its proximity to East Asia and its strengths in
manufacturing and renewable energy, Kyushu is a strategic hub for
international trade and investment.
Hokkaido: Renowned for its agriculture, tourism, and renewable energy
potential, Hokkaido offers diverse opportunities for growth.
Okinawa: A hub for tourism and logistics, Okinawa combines cultural
uniqueness with strategic access to regional markets.

Emerging Trends and Business-Friendly
Regions
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Resources



Prime Minister of Japan and His Cabinet: Provides updates on government
policies and initiatives relevant to businesses.

Japanese: kantei.go.jp/jp
English: japan.kantei.go.jp

Ministry of Economy, Trade and Industry (METI): A central resource for
economic policies, industry trends, and investment opportunities.

Website: meti.go.jp/english
Ministry of Foreign Affairs of Japan (MOFA): Offers insights into Japan’s foreign
policy, trade relations, and international partnerships.

Website: mofa.go.jp
Japan External Trade Organization (JETRO): Supports foreign businesses
entering the Japanese market, providing assistance with market entry, business
registration, and partnership facilitation. JETRO also operates Invest Japan
Business Support Centers (IBSCs) in major cities, offering expert consultation and
temporary office space.

Website: jetro.go.jp
Japan National Tourism Organization (JNTO): Focused on tourism and
hospitality, this resource is ideal for businesses in related sectors.

Website: japan.travel/en
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Entering the Japanese market requires a clear understanding of its unique business
environment. The following curated resources provide expert guidance and tailored
support to help your business thrive in this dynamic economy:

Official Government Websites and
Investment Agencies

https://www.kantei.go.jp/jp/index.html
https://www.kantei.go.jp/jp/index.html
https://japan.kantei.go.jp/
https://www.meti.go.jp/english/
https://www.meti.go.jp/english/
https://www.mofa.go.jp/
https://www.jetro.go.jp/en/
https://www.japan.travel/en/


Keidanren (Japan Business
Federation): Japan’s leading business
organization representing industries
and advocating on economic policies.

Website: keidanren.or.jp/en
Japan Chamber of Commerce and
Industry (JCCI): A nationwide network
providing resources and advocacy for
businesses.

Website: jcci.or.jp/en
Tokyo Chamber of Commerce and
Industry (TCCI): Supports businesses
in the Tokyo metropolitan area with
networking and localised services.

Website: tokyo-cci.or.jp/english
Osaka Chamber of Commerce and
Industry (OCCI): Facilitates economic
activities and provides services for
businesses in the Osaka region.

Website: osaka.cci.or.jp/en
Industry-Specific Associations:
Numerous associations cater to
specific industries, such as the Japan
Automobile Manufacturers Association
(JAMA) and the Japan Electronics and
Information Technology Industries
Association (JEITA). These
organisations provide sector-specific
insights and networking opportunities.

Industry Associations and Chambers of
Commerce
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Quick Insights: Tokyo’s Chamber of Commerce supports 83,000
businesses, making it a key network for companies in Japan and
Asia.

https://www.keidanren.or.jp/en/
https://www.jcci.or.jp/en/
https://www.tokyo-cci.or.jp/english/
https://www.osaka.cci.or.jp/en/


EOS Global Expansion specialises in supporting businesses entering and operating in
Japan with tailored solutions:

Global HR Services: Managing HR, payroll, and benefits administration to ensure
compliance with local regulations.

Global PEO and EOR Services: Simplifying HR processes through Professional
Employer Organization (PEO) and Employer of Record (EOR) services.

Company Incorporation: Guiding businesses through company registration and
legal formalities to establish a local entity.

Recruitment & Talent Acquisition: Assisting in sourcing and hiring qualified
talent to build a skilled workforce.

Visa & Immigration Services: Navigating visa applications and immigration
requirements for expatriate employees.

Multi-Country Payroll & Accounting: Offering streamlined payroll and
accounting solutions for businesses with operations across multiple countries.

Ad Hoc Consulting: Providing customised consulting services to address specific
challenges and opportunities in Japan.

Partner with EOS for Success in Japan
Entering Japan’s business landscape can be complex, but EOS Global Expansion
makes it seamless. From regulatory compliance and HR management to talent
acquisition and company incorporation, our tailored solutions are designed to help
your business thrive. Let EOS handle the complexities while you focus on growth.
Contact us to unlock your potential in Japan.

EOS’s Service Offerings in Japan
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https://eosglobalexpansion.com/
https://eosglobalexpansion.com/contact-us/


Expert Tips



Language Barrier: While English proficiency is improving, especially in urban
areas, professional translation and interpretation remain crucial for legal
documents, technical materials, and negotiations to ensure clarity and precision.

Market Entry Strategies: Understanding Japan’s intricate distribution networks,
consumer preferences, and competitive landscape is essential. Conduct thorough
market research to identify regulatory requirements, customer needs, and
opportunities for differentiation. Collaborating with local partners further
streamlines market entry.

Adapting to Work Styles: Japanese work culture emphasises long-term
commitments, meticulous planning, and respect for seniority. Aligning with these
values fosters trust and credibility. Additionally, a growing awareness of work-life
balance is reshaping workplace expectations, particularly in forward-thinking
companies.

Talent Retention: Retaining employees in Japan’s competitive labor market
involves offering not only competitive benefits and career development
opportunities but also fostering a positive and inclusive work environment that
values employee contributions and engagement.

Overcoming Common Challenges
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Nuances in Feedback: Deliver feedback with sensitivity, focusing on positive
reinforcement and indirect suggestions for improvement. This approach aligns
with Japanese cultural preferences and ensures constructive communication.

Collaborative Decision-Making: Embrace consensus-building practices that
prioritise group harmony and collective agreement. Understanding the
importance of shared decision-making ensures smoother collaboration.

Adaptability to Social Norms: Being mindful of indirect communication, non-
verbal cues, and polite expressions is essential for maintaining harmony and
trust in business interactions.

Respect for Hierarchy: Hierarchy is a foundational aspect of Japanese business
culture. Acknowledging and respecting rank and seniority within organisations
reinforces credibility and professionalism.

Avoiding Potential Cultural
Misunderstandings
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Additional Tips
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Patience and Persistence: Building
relationships and achieving
sustainable success in Japan require
time, effort, and a long-term
perspective. Approach challenges with
adaptability and perseverance.

Utilise Strategic Partnerships:
Collaborating with experienced local
partners provides invaluable market
insights, operational support, and
credibility in the Japanese market.

Leverage Digital Tools: Japan’s
advanced digital landscape offers
opportunities to enhance
communication, optimise operations,
and engage effectively with local
stakeholders.

Cybersecurity: Protecting sensitive
data is critical in Japan’s highly
digitalised society. Businesses must
prioritise robust cybersecurity
measures to safeguard operations and
maintain trust.

Expert Tips



+86 1870 1887 560
inquiries@eosglobalexpansion.com
wwww.eosglobalexpansion.com

Ready to expand into Japan? 
Scan the QR code to connect with our
experts and unlock tailored guidance for
your Japan expansion.

Thank You for Exploring Japan!
We hope this guide inspires and equips you to embrace Japan's opportunities
and cultural richness. Whatever your next step, we’re here to support you.


